FY 2019 Riverton City Council Goals

. Upgrade Technological Resources to Improve Service Delivery
» Procure and utilize GIS technology.

» Obtain compatible IT solutions for departments.

» Improve website capabilities and content.

. Maintain & Improve City Infrastructure
» Begin infrastructure inventory /analysis.
» Begin North Federal Project.

. Develop Community Partnerships and Methods to Address Substance Abuse and

Public Intoxication
> Reinstitute the Solutions Committee.

. Promote Economic Development

» Support air service efforts associated with Riverton Regional Airport.
» Support fiber connectivity efforts.

> Develop signage within Riverton.

» Develop unified community marketing approach.

. Enhance City Image / Beautification

» Research community wide internet.

» Develop City Parks.

» Promote community recreation, arts, and events.
» Promote positive aspects of Riverton.

. Maintain Financial Stability

Conduct a comprehensive rate study.

Further develop the capital planning process.
Seek funding opportunities to offset cost.
Maintain a sustainable budget.

Clean annual audit.

Seek optimization of City operations.

. Develop Long Term Planning Mechanisms

» Develop new/update Riverton Master Plan.
» Further develop Riverton Municipal Code.
» Develop utility master plans.




