Riverton City Council Goals
2014

Following are the goals set forth by the Riverton City Council for 2014. In partnership with the
city staff, the City Council and City Administrator will achieve specific objectives under each area of emphasis, to be reviewed
at the goal setting session for 2015.

Guide Positive Growth
» Support housing and job creation by establishing effective City policies

> Improve Air Service

o Evaluate options developed by task force
» Support beautification and continue efforts to beautify the community

o Establish task force to gather community input and develop a list of beautification projects

o Council involvement in downtown business association/economic development organizations

o Collaborate with community entities to provide safe, clean environment in our public recreation areas
> Improve opportunities for community activities

o Identify opportunities to provide recreation facilities for youth and adults

o Identify opportunities for community events

Enhance Dialogue and Proactive Communication

> Target various opportunities to increase community involvement in City Government

o Continue to focus on 2 way communication — disseminate proactive, accurate information through
multiple media modes

Establish effective communication plan for dissemination of information regarding EPA ruling

Establish processes for proactively informing Council of meeting topics/stakeholders during work sessions
Provide opportunities for Council to engage in dialogue with tribal leaders/members

YV V V V

Support PD in Business Alliance Program

Target Public Intoxication
» Support expansion initiatives and increased services of Center of Hope

» Identify additional stakeholders/funding sources to support expansion of Center of Hope

Demonstrate Fiscal Responsibility
> ldentify and prioritize needed projects through an annual Capital Improvement Plan

> Incorporate the approved CIP into the annual budget and future budget forecasts
» Adjust multi-year CIP projects to changing needs and circumstances in order to insure completion of projects
and financial sustainability
» Maintain transparency pursuant to cash flow and reserve limits.
> Establish support for community special interest groups/clubs
o Identify specific funds to allocate to Community organizations- conduct facilitated discussion to
determine how funds will be divided.

MISSION: Instill public confidence through exceptional customer service in a transparent,
professional manner.




