RIVERTON CITY COUNCIL
Minutes of the
Council Goal Setting Retreat Session
Held February 9, 2015
6:00 PM

A Goal Setting Session of the Riverton City Council was held on the above date and time, duly convened
by Lynn McAuliffe at 6:00 p.m. at CWC InterTribal Center Room 116. City Council Members present
were Holly Jibben, Jonathan Faubion, Mike Bailey, Martin Cannan, Lee Martinez, Kyle Larson, and
Mayor John L. Baker.

City Staff present were City Administrator Steven Weaver.

2015 Council Goal Setting — Mrs. McAuliffe, Dean of Workforce and Community Education, started the
session by reviewing the 10 Habits of Highly Effective Boards written by Carl H. Neu, Jr. City
Administrator, Steven Weaver, reviewed the major accomplishments of 2014. Mrs. McAuliffe reviewed
the results of the surveys that were submitted by the City Council. Goals were developed with some
general objectives under each topic.

Mrs. McAuliffe and Mr. Weaver will put together the goals into a formal document and Senior Staff will
review them and make changes to make the goals measurable and will be sent out to the council for
review before adoption at a City Council meeting.

Adjourn — 9:05pm.
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